District 19C Constitution & By-Law Changes
2
Re: 1st and 2nd Vice District Governor


Proposed Changes to District 19C Constitution and By-Laws Related to Incorporation of Changes to Constitution and By-Laws of Lions Clubs International, re: 1st and 2nd Vice District Governors

1. Recommended change:  Article IV, Section 4 of the District 19C Constitution and By-Laws

Currently Reads:

Section 4.  The Vice District Governor, subject to the supervision of the District Governor, shall be the chief administrative assistant to the District Governor. The Vice District Governor shall be responsible to:

(I) Further the purpose and objectives of the Association;

(II) Familiarize themselves with the duties of the District Governor so that in the event that the District Governor is unable to serve the Vice District Governor will be prepared to assume the duties and responsibilities of the office of District Governor and

(III) Perform such other functions as may be required of them by the International Board of Directors

Change to Read:

 Section 4.  1st and 2nd Vice District Governors

(I) The 1st Vice District Governor, subject to the supervision of the District Governor, shall be the chief administrative assistant to the District Governor. The Vice District Governor shall be responsible to:
a. Facilitate the Leadership, Extension, Membership, Public Relations and Retention Committee, at the direction of the District Governor;

b. Work with LEMPR&R Committee Chairpersons to facilitate their goals and objectives for the year;

c. Preside at cabinet meetings and other meetings in the absence of the governor and participate in council meetings as appropriate; 

d. Assist the governor in identifying opportunities and challenges facing the district and in developing long-term strategies to strengthen and grow the district; 

e. Conduct club visitations when requested by the district governor; 

f. Perform administrative duties as assigned by the district governor and accept and complete other duties as required by the International Board of Directors 

g. Attend cabinet meetings; 

h. Promote and assist in the organization of district events and conventions

i. Participate in the planning of the following year including the district budget; 

j. Supervise other district committees at the request of the district governor; 

k. Become familiar with the responsibilities of the district governor;
l. Further the purposes of the association. 

(II) The 2nd Vice District Governor, subject to the supervision of the District Governor, shall be the chief administrative assistant to the District Governor. The Vice District Governor shall be responsible to:
a. Work with the district treasurer to monitor the finances of the district;

b. Assist in preparation of the budget and other matters to be continued in the following year; 

c. Monitor the health of clubs by regularly reviewing LCI recap (Activity Report and Membership Report data);

d. Work with Zone Chairpersons and LEMPR&R Committee Chairpersons to develop action steps to assist declining clubs; 

e. Supervise the development and maintenance of the district website, in concert with the districts website chairperson;

f. Promotes and publicizes district events and conventions;

g. Supervise appropriate district committees as requested by the district governor; 

h. Attend cabinet meetings; 

i. Preside at cabinet meetings and other meetings in the absence of the governor and the first vice district governor; 

j. Accept and complete other duties as required by the association’s policy or as assigned by the district governor. For example, conduct club visitations, offer assistance to declining clubs, work with the District Convention, LCIF and Information Technology Committees. 

k. Become familiar with the responsibilities of the district governor and first vice district governor;
l. Further the purposes of the association.
Discussion:  

The proposed change to the constitution will bring the District 19C Constitution and By-Laws into compliance with LCI’s Constitution and By-Laws.  If the change is not made, our Constitution and By-Laws will be non-compliant and the LCI Constitution and By-Laws will take precedence.  We do not have the option of non-compliance.

The job description proposed for the 2nd Vice District Governor de-emphasizes any duties that might impose a significant financial strain on the officer.

2. Recommended Change:  Article IV, Section 5 of the District 19C Constitution and By-Laws
Currently Reads:

Section 5.  Vice District Governor shall be a member of a Club in good standing within the District electing them to office.

Change to Read:

Section 5.  1st and 2nd Vice District Governors shall each be members of a Club in good standing within the District electing them to office.
Discussion:  

Adds reference to both 1st and 2nd Vice District Governors.

3. Recommended Change:  Article IV, Section 9 of the District 19C Constitution and By-Laws

Currently Reads:

Section 9.  The Vice District Governor shall be elected… International Association of Lions Clubs.

Change to Read:

Section 9.  The 1st and 2nd Vice District Governors shall be elected… International Association of Lions Clubs.

Discussion:


Change is necessary to incorporate changes related to 1st and 2nd Vice District Governor positions within the District.

4. Recommended Change:  Article IV, Section 12 of the District 19C Constitution and By-Laws

Currently Reads:

The official voting delegates of each Lions Club shall nominate and elect a Vice District Governor for their District at the District Annual Conference… Each club shall be entitled to cast its vote for Vice District Governor in accordance with the provisions of the Constitution and By-Laws of Lions Clubs International.
Change to Read:

The official voting delegates of each Lions Club shall nominate and elect a 1st Vice District Governor and 2nd Vice District Governor for their District at the District Annual Conference… Each club shall be entitled to cast its vote for a 1st Vice District Governor and 2nd Vice District Governor in accordance with the provisions of the Constitution and By-Laws of Lions Clubs International.

Discussion:


Change is necessary to add reference to both 1st and 2nd Vice District Governor positions required by Lions Clubs International.

5. Recommended Change:  Article IV, Section 17 of the District 19C Constitution and By-Laws

Currently Reads:

In the event of a vacancy in the Office of District Governor the Vice District Governor shall assume the duties of District Governor in accordance with the Constitution and By-Laws of the International Association of Lions Clubs.

Change to Read:

In the event of a vacancy in the Office of District Governor the 1st Vice District Governor shall assume the duties of District Governor in accordance with the Constitution and By-Laws of the International Association of Lions Clubs.  
Discussion:

Change is necessary to bring constitution and By-Laws into compliance with LCI Constitution and By-Laws, and to ensure succession within the District.

6. Recommended Change:  Article IV, Section 18 of the District 19C Constitution and By-Laws

Currently Reads:

In the event of a vacancy in the Office of Vice District Governor the replacement shall be selected in accordance with the Constitution and By-Laws of the International Association of Lions Clubs.  

Change to Read:

In the event of a vacancy in the Office of 1st Vice District Governor, the 2nd Vice District Governor shall assume the duties of 1st Vice District Governor in accordance with the Constitution and By-Laws of the International Association of Lions Clubs. In the event of a vacancy in the Office of 2nd Vice District Governor the replacement shall be selected in accordance with the Constitution and By-Laws of the International Association of Lions Clubs.  

Discussion:

Change is necessary to bring constitution and By-Laws into compliance with LCI Constitution and By-Laws, and to ensure succession within the District.

7. Recommended Change:  Article VIII, Section 2 of the District 19C Constitution and By-Laws

Currently Reads:

Section 2  
Vice District Governor Declaration of Candidacy

A.  All Candidates meeting the requirements for the office of Vice District Governor must submit their declaration of candidacy to be received in writing by the Multiple District Office and the District Governor no later than December 31st prior to the year of the election.

B. If NO candidate has declared in accordance with “A” above then all candidates meeting the requirements for the Office of Vice District Governor may declare their candidacy to be received I writing by the Multiple District Office and the District Governor thirty (30) days prior to the first day of the District Conference.

C. If NO candidate has declared in accordance with either “A” or “B” above, the candidate(s) meeting the requirements for the office of Vice District Governor may be nominated from the floor at the General Session of the District Conference.

Change to Read:

Section 2 
1st and 2nd Vice District Governor Declarations of Candidacy

A. 1st Vice District Governor

a. All Candidates meeting the requirements for the office of 1st Vice District Governor must submit their declaration of candidacy to be received in writing by the Multiple District Office and the District Governor no later than December 31st prior to the year of the election.

b. If NO candidate has declared in accordance with “A” above then all candidates meeting the requirements for the Office of 1st Vice District Governor may declare their candidacy to be received I writing by the Multiple District Office and the District Governor thirty (30) days prior to the first day of the District Conference.

c. If NO candidate has declared in accordance with either “A” or “B” above, the candidate(s) meeting the requirements for the office of 1st Vice District Governor may be nominated from the floor at the General Session of the District Conference.

B. 2nd Vice District Governor

a. All Candidates meeting the requirements for the office of 2nd Vice District Governor must submit their declaration of candidacy to be received in writing by the Multiple District Office and the District Governor no later than December 31st prior to the year of the election.

b. If NO candidate has declared in accordance with “A” above then all candidates meeting the requirements for the Office of 2nd Vice District Governor may declare their candidacy to be received I writing by the Multiple District Office and the District Governor thirty (30) days prior to the first day of the District Conference.

c. If NO candidate has declared in accordance with either “A” or “B” above, the candidate(s) meeting the requirements for the office of 2nd Vice District Governor may be nominated from the floor at the General Session of the District
Discussion:


Change is necessary to include reference to 1st and 2nd Vice District Governor officer positions, and to ensure compliance with the Constitution and By-Laws of Lions Clubs International.

8. Recommended Change to Article IX, Section 2 of the District 19C Constitution and By-Laws

Currently Reads:

Section 2.
Every candidate for Vice District Governor shall be an active member of a chartered Lions Club in good standing in District 19-C, and shall have served at the time they take office as Vice District Governor:

A.   As President or secretary of a Lions Club for the full term, or major portion thereof, and a member of the Board of Directors of a Lions lub for no less than two (2) additional years.

B. As Zone Chairperson for a full term or major portion thereof.

C. As a member of the District Cabinet for one (1) year; and

D. With none of the above being accomplished concurrently.

Change to Read:

Every candidate for 1st Vice District Governor shall be an active member of a chartered Lions Club in good standing in District 19-C, and shall have served at the time they take office as 1st Vice District Governor:

A. As 2nd Vice District Governor of the District, provided that position was filled by a qualified candidate in the previous Lions year;

B.  As President or Secretary of a Lions Club for the full term, or major portion thereof, and a member of the Board of Directors of a Lions Club for no less than two (2) additional years;
C. As Zone Chairperson for a full term or major portion thereof; and.

D. With none of the above being accomplished concurrently.
Discussion:


The requirement to serve as a member of the District Cabinet for 1 year is not compliant with the Constitution and By-Laws of Lions Clubs International, as determined by the District Cabinet during Lions Year 2005-2006.


The change is necessary to incorporate reference to the office of 1st Vice District Governor

9. Recommended Re-designate Article IX, Section 3 of the District 19C Constitution and By-Laws

Re-designation:
Re-designate Section 3 as Section 4 of the District 19C Constitution and By-Laws.

Discussion:

Change is necessary to allow incorporation of a new Section 3 in the District 19C Constitution and By-Laws.

10. Recommendation to ADD new Article IX Section 3 to the District 19 C Constitution and By-Laws
Proposed Wording:

Every candidate for 2nd Vice District Governor shall be an active member of a chartered Lions Club in good standing in District 19-C, and shall have served at the time they take office as 2nd Vice District Governor:

A. As President or secretary of a Lions Club for the full term, or major portion thereof, and a member of the Board of Directors of a Lions Club for no less than two (2) additional years.

B. As Zone Chairperson for a full term or major portion thereof; and.

C. With none of the above being accomplished concurrently
Discussion:


Change is necessary to incorporate eligibility for candidacy for 2nd Vice District Governor, in accordance with changes to the Constitution and By-Laws of Lions Clubs International.
11. Recommended Change to Article IV “BL” Zone Chairperson, Vice District Governor and District Governor Candidates, Section 1, subsection B of the District 19C Constitution and By-Laws

Current Reads:

B. The club of which the Vice District Governor candidate is a member shall…

Change to Read:

B.  The club of which the 1st Vice District Governor or 2nd Vice District Governor candidate is a member shall…

Discussion: 

Change is necessary to incorporate eligibility for candidacy for 2nd Vice District Governor, in accordance with changes to the Constitution and By-Laws of Lions Clubs International.

12. Recommended Change to Article VII “BL” Finance Committee, Section 1 of the District 19C Constitution and By-Laws

Currently Reads:

Section 1.
The District 19-C Finance Committee shall consist of the District Governor who will be the Chairperson of the Committee, the Immediate Past District Governor, the Vice District Governor, the District Treasurer, the Convention Chairperson, the District Roster Chairperson and the District Secretary.

Change to Read:

Section 1.
The District 19-C Finance Committee shall consist of the District Governor who will be the Chairperson of the Committee, the Immediate Past District Governor, the 1st Vice District Governor, the 2nd Vice District Governor, the District Treasurer, the Convention Chairperson, the District Roster Chairperson and the District Secretary.

Discussion:


Recommended change incorporates both the 1st and 2nd Vice District Governors as members of the District 19C Finance Committee, which supports the proposed duties recommended for both district officer positions.
