MEMBERSHIP MEMO

(PASSION TO GROW)                                            

         To:         Membership Chairmen

         From:    PDG Jim McCown 19C Membership Chairman

         Date:     August 30, 2005

         Re:         Three

Two Months Have Gone By!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

How many members has your club brought into Lionism?

Are you working on getting your 100%?

Have you or are you planning on attending the Zone meetings?

Have you avoided any membership drops in your club?

Have you read the requirements for you to earn the 100 Percent Award?   

Have you initiated a year-long membership program?

Are  you  working  with  your  Board  of  Directors  in  implementing  a  
     program to reduce the loss of members?

Have you begun a year long membership program and sent it in?

Have you implemented and sent in your year long retention program? 

If you haven’t answered yes to these questions then you have some work that you will have to do to accomplish these tasks as well as others which need to be addressed!  Please read the requirements again!!!!!!

-------------------       -------------------       -------------------        -------------------

Which Zones Have Their Goals Set?

If you said your zone has set the membership goals then you must also send them to your Zone Chairman and District Membership Chairman.  If you would like to use the district goals be my guest. You will need to set goals that will help clubs attain their goals.    

You can also put as one of your goals, that you are going to work hand in hand with the Zone Public Relations Chairman. What the public relations chairman does will help you in recruiting new members.

Have you contacted your Club Membership Chairman to help him/her set their goals and offer your help so they can become successful?  

DG IDA MALONE PATCHES
 There will be one patch given to a club in each zone that has the most new members.  Retention will also be a factor in determining the winning club.    The same will be given to the best zone in the district that has the biggest percentage of new members along with retention factoring in.

Which Zone will win the patch?  Will it be your club in your zone that will win the patch?   Good luck to all of you.   I will keep you up-to-date on the progress of all the clubs and zones in the district in these membership memos.
NEW MEMBERS ARE LIONS LIFEBLOOD
Published frequently for Membership Chairmen of Lions District 19C.

Please send questions or ideas to PDG Jim McCown.   Phone 360 459 5469 or E-mail: pdgjimmccown@comcast.net.

I will share your  ideas and questions with the other chairmen.

MEMBERSHIP UPDATE

  Our membership  on  July 1  was
1733 members.  During July we lost 51 members and added 11. We currently are minus 34 or 1699 members in District C.

DROPPED MEMBERS

Here’s something you might consider doing.  Obtain from your  secretary the names of all the members that have been dropped.  Contact them (preferably in person) and find out if they might like to return to being Lions again.  Many factors may have prevented them from being a Lion when they dropped.  It may not be a factor any longer and they may want to rejoin.  They might know someone else too, that would make a good Lion.

WHY RETENTION???????

We work very hard to bring in new lions.  If we took care of each of these Lions from the first day we inducted them we would still have them in our dens.

Make an effort to give them proper orientation and look after them by getting them involved. Make sure they become a part of  your club’s family.  It will work!
