MEMBERSHIP MEMO

(We Serve by Building Membership)                                            

         To:         Membership Chairpersons
         From:    PDG Jim McCown 19C Membership Chairman

         Date:     November 20, 2006
         Re:        Membership programs are a must
RECRUITMENT IN YOUR CLUB!
Steady, consistent recruitment efforts are essential to a club’s continued success.  This is what happens when a new member or new members come into your club:

1. They reinvigorate a club.

2. They provide fresh ideas.

3. They provide fresh perspectives.

4. They provide enthusiasm.

5. They bring in more new members.

6. They provide more hands to help those in need.

7. And, they provide a bigger Lions Family.

If you do not have a membership recruitment plan, then   you should develop goals. The next step is to formulate a strategy to accomplish these goals.  Then put them into action.  Also, an inter-club contest between teams always works well.  
I AM HAVING TROUBLE RECRUITING!
If Lions have begun to quit and you continue to lose members, it may mean your mission in Lionism is losing its appeal.  How long has it been since you took a long hard look at the service activities and the fundraising activities within your club.  Do they appeal to the 21st century prospective volunteer?  This is what identifies and attracts prospective members to become Lions.
If those prospective members perceive little or no differentiation between your club and other volunteer organizations, you have a problem.  We are competing for the same volunteers who have a passion for causes.  You need to have causes or activities that are unique and that will make prospective volunteers want to belong to your Lions Club.  

Don’t let another day pass you by before you take a long hard look at what you are offering to these prospects.  What you show them may mean they will go elsewhere.   And you want them to be a Lion.  Take action now and watch your Lions club grow.
EFFORT WITHIN THE CLUB WILL INCREASE    MEMBERSHIP
Published frequently for Membership Chairpersons and others of Lions District 19C.

Please send questions or ideas to PDG Jim McCown.   Phone 360459 5469 or E-mail: pdgjimmccown@comcast.net.

I will share your ideas and questions with the other chairpersons.
WOMEN IN LIONS
LCI has specific goals of bringing in women to Lions.  They are asking that each district bring in at least 25 more women through the year.  Our district has 563 women down 4 women since July 1, 2006.  Let’s see if we can turn that around and have a plus 25 ladies before July 1, 2007

ZONE STANDINGS

ZONE    NEW    DROPS   %
    1          11        14       76
    2            2          5       40

    3          10          4     250
    4            6          8       75

    5            7        15       47

    6            6          7       86
 DIST        42        53      80

(Does not take into consideration deaths and transfers)

PLUS CLUBS
(NEW AGAINST DROPS)

Lacey Mid Day                   + 4

Kent                                   + 4

Tacoma SE                         + 3

Poulsbo                              + 2

Orting                                 + 2

Tumwater                          + 1

Auburn Noon                      + 1

Covington                           + 1

Eatonville Daybreak          + 1

Remember Just ASK!!!
