MEMBERSHIP MEMO

(We Serve by Building Membership)                                            

         To:         Membership Chairmen

         From:    PDG Jim McCown 19C Membership Chairman

         Date:     January 12, 2007

         Re:         LET’S GROW!!!!
  NEW MEMBERSHIP IS RETENTION
We must not only gain new members in order to help meet human needs of our community and the world, but we must also keep our existing members if we are to keep our clubs as they are or to grow.  We can do this by SHARING THE VISION OF SERVICE.  So, what is this SHARING THE VISION OF SERVICE?  

Basically it is selling members (new and old) on the ideals of Lionism or the activities that we do as Lions.  We must take a personal interest in each and every Lion and their families.  This would mean that fellowship is paramount in your club.

We can have positive gains in membership in our clubs, zones, and district by retaining our current members as we bring in new members.  If we (this is our duty) are to grow, we must build pride within our members and make them aware that by wearing the Lions pin we are a privilege few  in this world that belong to the world’s greatest association for humanitarian service.  

These 12 I’s  can give us a blueprint on achieving our goals of retention:

· Inform present Lions, potential Lions and the public what the association offers it’s members.
· Inspire every member to take an active part in recruiting new members and making them feel welcome.
· Inquire what they want to do within your club.
· Impress on those who have talents our club needs that they can make a real contribution.  It’s flattering to be needed.
· Influence prospective members with details of the Lions humanitarian achievements.  People like to be identified with a successful organization.
· Innovate new ideas. Perhaps it is time to change old techniques of recruitment.  This year, try new approaches.
· Introduce new or prospective members to everyone in your club.
· Install new members during an impressive ceremony.  Such special attention adds warmth to a welcome into your club.
· Involve new members in specific activities immediately.
· Improve methods of keeping members active and interested.
· Instill loyalty in every member.  Use a club newsletter to keep everyone fully informed of the club’s activities, achievements and forthcoming programs.  Set up your own internet site!
· Infuse your whole membership campaign with an air of success.  
EFFORT WITHIN THE CLUB WILL INCREASE    MEMBERSHIP
Published frequently for Membership Chairmen and others of Lions District 19C.

Please send questions or ideas to PDG Jim McCown.   Phone 360459 5469 or E-mail: pdgjimmccown@comcast.net.

I will share your ideas and questions with the other chairmen.

 MEMBERSHIP IN DIST.   C

Congratulations we are only down a minus 17 and if we continue this trend we will achieve our plus goal.

This time last year we had 85 new members and we had dropped 124.  We are improving – congratulations to all of us.

ZONE STANDINGS

Zone      New        Drops      %
   1           23             20        86%

   2             3               8        37%

   3           12               4      300%

   4             8              11        72%

   5           17              25       68%

   6           17              13     130% 

Dist         80              81       98%

(Does not take into consideration deaths and transfers)

PLUS CLUBS

Lakewood First
5

Kent
4

Tenino
3

Tacoma Southeast
2

Poulsbo
2

Eatonville Daybreak
2

Orting
2

Puyallup Valley
2

Lacey Mid Day
2

Key Peninsula
1

Tacoma Downtown
1

University Place
1

Tumwater
1

Auburn Noon
1

Covington
1

Federal Way Knights
1

Graham
1

Puyallup                                  1

Let’s add more clubs to this list.  We have 6 months left to work on membership.  I would like to see this list doubled.  JUST ASK AND KEEP ASKING!
       

