MEMBERSHIP MEMO

(Membership is Lions)                                            

         To:         Lions and Lions Leaders

         From:    PDG Jim McCown  

         Date:     July 1, 2007

         Re:       “LION FOR LIFE” 

   A PROGRAM FOR RETENTION

At the MD-19 Convention in Wenatchee we introduced to the Lions in the Multiple District a new program “LIONS FOR LIFE”.

At the halftime meeting of B, C, G this slogan was born from an idea coming out of discussions being facilitated by PDG Doug Hall. PDG Doug Hall MD-19 Retention Chair has taken this slogan and developed a program.    Basically it looks at every Lion that joins your club or is in your club to make them all Lions for Life.  It will require you to orientate new members, educate them, mentor them, get them involved and keep them committed to Lions.

Start working on this program in your clubs and see if it will make a difference in keeping those Lions you bring in.   
BROCHURES/WEB SITE

Does your club have a brochure? Does your club have a web site?  Are they up to date?   If you answered no to any one of these questions you are hurting your club in recruiting.  You need both a brochure and a website.

Once you have the brochure and website, they need to be kept up to date.  What you are doing now should be on there, not what you did two years or more ago. 

Your club should always be assessing itself and making changes as needed to keep with the society of today.  If you are trying to get younger members then your service and fundraising activities should be geared to what will attract them.   If you are trying to recruit women then you should have activities that will attract them.

 YOU CAN MAKE A DIFFERENCE  
Published monthly for those  Lions that are interested in Membership ideas that can be used to bring in new members, keep the Lions that you now have. and developing  new Lions clubs.  

Please send questions or ideas to PDG Jim McCown.   Phone 360459 5469 or E-mail: pdgjimmccown@comcast.net.

I will share your ideas and questions with the other chairmen.

A GOAL WITHOUT A PLAN IS JUST A DREAM

As membership chairperson you should have a goal in which to reach through the year in bring-ing into your club new Lions.  Once you have that goal you must plan on how you will accomplish the goal.  If you don’t, all you are doing is dreaming and not much more.

Let’s look at a possible goal.  Your club has only 18 members and you have been losing them a few at a time over the last few years.  You have established a goal of bringing in 5 new Lions during the year over and above any Lions you might lose.

Your plan may be to have a con-test between members of your club or you might plan to have an open house.  Whatever you decide, the plan must be worked out so the entire club knows what is expected and how it is to be accomplished.  You will have more success with your members in achieving your goal with this approach.  They will be on the same page and will be able to help you as well as the club to achieve the goal of five new Lions.

So set your goal and then work out the plan to achieve it.  When you have that completed take it to your board members for their approval.  Then put it into action and start bringing in new Lions.

