MEMBERSHIP MEMO

(IF YOU DON’T ASK THE ANSWER IS ALWAYS NO!) 

         To:         Lions and Lion Leaders

         From:    IPCC Jim McCown  

         Date:      July 1, 2011

         Re:  Membership Recruiter

NAME CHANGE????

   Maybe it is time to change the name for those of us who bring in new Lions!  Membership getter, producer, recruiter, key or whatever you want to put with Membership is not getting it done.  We need a good name so that those who do bring in new Lions and those who could bring in new Lions might feel more comfortable with a name that means something.

   Then what would be a good strong name that would mean more in Lionism?  Personally, I like the name Lion Builder.  As you are my audience with this memo, I would like to invite you to give me some names that you would like!

   The reason I like Lion Builder is because those that bring in new members are building on a team (Lions).  They are adding new members to Lions.  It is a good stout name and one that would mean more to those who are membership producers.  We could put other names in front of Builder such as Team Builder, Membership Builder, Asking Builder, Key Builder and New Member Builder to name just a few.

   What we are called now is not getting the job done.  Not that we don’t bring in new Lions, but only a few of us are actually doing it.   We need to get more Lions involved in membership recruiting.  Giving them a name such as Lion Builder or Team Builder or something else might just be the ticket to get more involved in recruitment of new Lions.

   Getting more Lions involved in recruitment will bring more Lions into our Dens.  We have many Lions that do not want to recruit, but with a good moniker it may jump start them into being a member-getter. There are many people in our communities that have no idea what Lions are all about, and with more Lions asking them to become Lions, we will grow.

Have you asked someone today to become a Lion?

If not – why not? 

Published monthly for those interested in membership, retention and extension.

Please send questions or ideas to IPCC Jim McCown.   Phone 360 459 5469 or E-mail: pdgjimmccown@comcast.net.

I will share your ideas and questions in this memo!

REFER A MEMBER

The Rotarians have a program where they are encouraging all members to refer a member and keep a member.   This isn’t new to us but they have this slogan “Reach One – Keep One”.  We need to do the same.  We need to refer new members to the Membership Chair, President or the Membership Committee so they can follow up on bringing in that new prospect.

However, if nothing is done with that name then we won’t have a new member.  If we are going to do this then we must follow up and talk to the prospective person eye to eye.  Phone calls won’t do it.  Others in the club can also be sent out if it is too overwhelming for the President, Membership Committee or the Membership Chair.  They must have a track record in bringing in new Lions.  If you don’t have anyone in your club, then be sure  who you send out will get the job done.

At the same time we need help within our clubs, taking on a personal goal of keeping someone active and becoming a great Lion within our clubs.  Once upon a time we assigned a buddy to everyone.  We made sure that they would be at the club meetings or activities.  Why can’t we do the same again?  We might have a better chance of keeping those members that keep dropping out.  This is an old technique but one that has been very successful.  

Try these techniques and see if they will help your clubs.

