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VISITATION TIME


by: PZC Frank Pearce, Visitation Chair


The Visitation Contest is HEATING UP!  Clubs are moving within the District, increasing pressure on the #1 position clubs.  If your Lions Club is NOT LISTED on the statistics sheet below, there is still time to make your mark!  Remember, this visitation contest is for “ALL” District 19C Lions Clubs through June 30th, 2008


Here are the latest rankings as of February 29, 2008:


CLUBS 50 AND UNDER MEMBERS


			1st Place	-	Tacoma Southeast	37,100


			2nd Place	-	Enumclaw		34,300


			3rd Place	-	Port Orchard		17,042


CLUBS OVER 50 MEMBERS


			1st Place	-	Lacey Mid Day	51,150


			2nd Place	-	Gig Harbor		27,081


			3rd Place	-	Yelm			17,700


PER CAPITA


			1ST Place	-	Tacoma Southeast	1426.72


			2nd Place	-	Lacey Mid Day	  930.00


			3rd Place	-	Enumclaw		  879.49


NOTE 1:  Make a visit to a club near your club at any time. However, it is important to call or email before you show up at their meeting, because many clubs cater their meals and if they do not know you are coming, you will not be allowed to eat. 


NOTE 2:  Call the club to verify their meeting location – some clubs have moved.


NOTE 3:  Very important reminder for each club.  If you make a visitation, you must have at least two members to qualify for the visit and you can have up to six (6) members for that visit.  Mileage is calculated from your Lions Club meeting place.  Any questions about the rules can be checked at the MD19 web site: www.lionsmd19.com  But the most important item is to REPORT the visit to your club secretary so he/she can report the visit to MD 19.
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CLUB BUSINESS CARD


1ST Place	Gig Harbor Branch


2nd Place	Gig Harbor


3rd Place	Puyallup


4th Place	Lacey Lamplighters


5th Place	Enumclaw





SCRAPBOOK	


1st Place	Lacey Sunrise


2nd Place	Poulsbo


3rd Place	Lacey Mid Day


4th Place	Lacey Lamplighters


Honorable Mention – Federal Way





FIVE MINUTE ACHIEVEMENT


1st Place	Sharon West-Lakewood First


2nd Place	Jan Norman-Olympia Host


3rd Place	Karl Ostheller-Poulsbo Noon


4th Place	Beth Davis-Lacey Sunrise


5th Place	Teresa Lewis-Tacoma 


		Downtown





CLUB FOLDED BROCHURE


1st Place	Enumclaw


2nd Place	Poulsbo Noon


3rd Place	Gig Harbor


4th Place	Tenino


5th Place	Lacey Sunrise





UNIFORM PARADE


1st Place	Lacey Sunrise


2nd Place	Bremerton Central


3rd Place	Lakewood First





INDUCTION


1st Place	Bremerton Central
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thank You to Zones 2 and 4 for doing fun night and the raffle- all of you did a GREAT JOB!  Let us look forward to the annual Multiple District convention in Yakima.  


   We still have 3 months to go in this Lions year. It is time for us to roll up our sleeves and go to work on accomplishing our club, zone and district goals for this year. I have great faith that together, we can get it done!


   PDG Jim McCown has already gone to work on our next club on Bainbridge Island.  I am hoping that the Poulsbo Lions will step up and offer assistance to Jim in this endeavor, since they will more than likely be the sponsoring club. Your help would be most welcome and very much appreciated by Jim and me. We have several Zone Chairs setting up membership workshops and planning open houses in their zones. This is really great! These are six hard working zone chairs are all are doing a terrific job!


   If you haven’t already, it is time to start the election process for new club officers.  Officer training will be on May 10th and 29th in Tillicum. See Dan’s article in this bulletin.


   Secretaries, please remember that starting with the April reports, the paper ones are expected at LCI by the 20th of the month and electronic ones are due by the last day of the month. 


   We are so fortunate to have John Doyle as our next governor and then followed by Dave Pratt.  I have now been informed that we are lucky enough to have three candidates running for VDG for 


                                                            (continued on page 2)
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SPECIAL AWARD WINNERS 


International Presidential Certificates


	Dave McClintock		Spanaway Lions


	Carol Wells-Reed		Bonney Lake Lions


	Brian Thompson		Olympia Host Lions


	Dan Miller			North Mason Lions


	Dave Pratt			Yelm Lions


Leadership Medals


	Bob Kelley			Lacey Sunrise Lions


	John Doyle, Jr.		Tacoma South East Lions


DG Barbara’s “Courage of Spirit” Awards


	Carol Wells-Reed, Brian Thompson, Dave Pratt and Walt and Nancy Adams of North Mason Lions Club for their involvement with the North Mason Flooding.  Margaret Davis of Lacey Sunrise Lions for her ten (10) IPOD donations to Soldier’s Box for Christmas. 





EXTENSION UPDATE


By: PDG Jim McCown


The Milton-Edgewood Lions Club have put in for their Charter Night and is tentatively set for May 9th. The date may change due to getting the facility to hold the event or other causes. They currently have 22 charter members but will be adding more. Thanks go out to IPDG Tom Lonn, ZC Rena Larson, PZC John Fisher and IPZC Mitzi Ludwig. The work they put into this is truly appreciated. The Charter President is Debra Perry and Michael Kendall is Secretary and Mary Tompkins is Treasurer and Membership Chair. PDG Bill Ellis and PZC Bob Darrigan are the Guiding Lions. The Club will meet at 7:00 am on the 2nd and 4th Tuesdays at Dave’s Restaurant, 1502 11th Ave. in Milton. (www.DavesofMilton.com)


   We will try to put together more clubs before the end of the year. I still need Lions to help with putting these clubs together. Please email me today letting me know that you want to be part of this. Email: pdgjimmccown@comcast.net. We won’t let you work alone. You will work in pairs with a Lion that has experience in this.  Thanks! 














Happy April Fools to every Lion. We just returned from sunny Arizona and Spring Training. The Mariners are looking good!


   The conference is over and thanks to PZC Marilynn Danby and here team it was a success.  Also, kudos to Parley Applegate and the Lakewood First Lions – you did an exceptional job hosting the conference. I appreciate every one of you. And a special 





Plant a Tree – Arbor Day is March 29th in Our State


By: IPC Mitzi Ludwig, Environmental Chair


In Washington State, Arbor Day is March 29.  We should plat trees because: 1-They help conserve soil and water. 2- Trees provide homes for animals and shade for humans. 3- Trees provide us with timber. 4- Trees are a source of food and medicine.


   The city of Olympia will plant 1,000 trees on March 39th.  Volunteers from Cub Scouts to Fort Lewis soldiers are involved. The 3-5 year old saplings will be planted next to streets. 


   Reportedly, 1 million trees were planted in Nebraska on the first Arbor Day back in 1872,


   Did you know that if every Lions club planted a tree, there would be  45,000 new trees on our planet?  And, if every Lion planted a tree, there would be 1.3 million new trees on earth!


   Ideas:  Plant a tree as a living memorial. Trees can honor a club anniversary, a member’s birthday or honor a deceased member.


   Thanks to the Lions Clubs who do much to protect and preserve the environment for future generations. 


NOTE:  The awards for the Environmental Projects Contest will be given at Banner Passing. 











Camp Leo Volunteers


It is time once again to plan your volunteer time at Camp Leo. Camp dates are July 20-26, 2008. Our biggest need for volunteers is in the dining hall.  However, there are a few openings in other areas if you would like to spread your time around. 


   Thanks to all that have volunteered at the camp in the past. Volunteers are the mainstay of the camp – it would not happen without you. 


Attached to this newsletter is a volunteer form to be filled out.  


Pauline Ostheller, Volunteer         Coordinator
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By: PDG Jim McCown, District Coordinator


Congratulations go out to all clubs and individuals who have contributed to this great cause.  We have reached our initial goal of $150 million!  We have just 3 months left to reach our secondary goal of $200 million.  This is to provide “Vision for All”. 


  The extra $50 million will provide research, rehabilitation and the opportunity to reach out to vulnerable populations in our community and throughout the developed world. These funds will support a major research initiative that seeks to help people afflicted with macular degeneration, provide vision care for people with developmental disabilities or fund mobile eye-screening units that offer services in inner cities.


   For those clubs that have given and pledged – can you look in your hearts and find a way to give a little more.  For those few clubs that have yet to give, please do so now so that we can be a 100% District!


   We have added another club as a Model Club.  Port Orchard Lions joined Lacey Mid Day Lions and Graham Lions to be the only Model Clubs in our District.  Congratulations to these three clubs.  Those children who will not become blind THANK ALL OF YOU that have contributed and/or will contribute!  





(DG remarks, continued from page 1)





2009-2010 and they are PZC’s Dan Comsia, Frank Pearce and Karl Ostheller.  What excitement this will be for our District in the coming year. I love contested races!!!  Great going, gentlemen!


   Please do your electronic PU 101 and PU 19 on time. Don’t forget to send in your UPDATES ONLY to David Risley for the upcoming District Roster. 


   As always, I thank each and every one of you for the service you give to your club, zone and district and most of all, to your communities! 


							         DG Barbara








September 18-20, 2008


HAVE YOU SIGNED UP FOR THE BUS TRIP??


Yes, we will have a bus going to Saskatoon for the Forum.  The bus will leave Olympia and Tacoma around 7:00 a.m. on September 16th.  At the present time, we are considering two different itineraries.  One is to go through Spokane and Great Falls and up into Canada. We will probably stay overnight in Great Falls.  


   The other alternative is to go straight up to Canada, picking up those in Canada that want to join us.  We would then go through Calgary to get to Saskatoon.  We will probably stay somewhere near Revelstroke.  Both trips will be a 2-day ride, going and returning  plus 3 days at the Forum. 


   To date, we have 21 signed up, but would like have close to 47 to make the trip worthwhile and not cost anyone a great amount.  The trip cost will be somewhere between $350 and $400. Lodging, food, and tips is not included. If we don’t get enough participants, the price will be higher.  


			PDG Jim McCown, Chair


			MD 19 USA/Canada Lions Leadership Forum
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John Gaul, Tacoma Downtown Lions, presents the new club banner to President Martin Onstott. 





UPCOMING LEADERSHIP TRAINING


PZC Dan Comsia, Leadership Chair


     There will be a number of Leadership Training days in April and May for District 19C.  PZC Jan McCaffrey and I will be holding a Guiding Lions Training program on April 12 from 8:30 a.m. to 12 Noon at Greater Lakes Mental Health Center, 9330 59th Ave SW, Lakewood, WA.  Those who have thought about being a Guiding Lion for new clubs in the future or those who just want more exposure to Lionism are invited to attend.  District Governors appoint the Guiding Lions for new clubs and have asked that future guiding Lions attend this training. We hope to be able to train a good number of Lions for this important job. 


     There are two Officer Trainings that have been scheduled – Saturday, May 10th and Thursday, May 29th.  Both classes will be at the American Lake Gardens/Tillicum Community Center, 14916 Washington Ave. SW, Lakewood.  The Saturday training will be from 8:30 am to Noon and the Thursday class will be from 5:30 pm to 9 pm. 


     Directions to the Community Center:  from the south on I-5, take exit 123, Berkley Ave, turn left and go over the freeway. When you come to Washington Ave, turn right and the Community Center will be on your left before you get to Tillicum Elementary School.  Coming from the north, take exit 124, Thorne Lane – turn right and then make the first left onto Union Ave. – go to Maple Street – turn right and go to Washington Ave and then turn left- the community center will be on your right. 


     There have been about 50 Lions trained in the Problem Solving Facilitation training.  We are half way to our goal of 100.  There will be more classes scheduled in the coming months. I also encourage clubs to look at developing a Leadership Committee to recruit and support future leaders in your clubs.   Thanks!!





NEW MELVIN JONES FELLOWS





      Art Runyan		Rainier Lions


      Charlotte Runyan	Rainier Lions


Congratulations Lions!!!
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SPOTLIGHT ON…





CONTEST AND AWARD WINNERS


District C Conference





Gig Harbor Lions 3-in-1 Project


The Gig Harbor Lions are gearing up to offer three special events in one day in one location. 


NW Lions Foundation Health Screening Van – testing for hearing, diabetes, blood pressure and sight (including glaucoma). 


Living Successfully with Low Vision Seminar – great speakers and ideas for living a more comfortable and independent life. Registration at 8:30 a.m. 


Gig Harbor Lions Open House – welcoming the community to see how we serve and make a difference in Gig Harbor and offering them the opportunity to join us in our endeavors.





All of this will be taking place on Monday, April 21 from 8:30 a.m. to 4:00 p.m. at the United Methodist Church on Pioneer Way in Gig Harbor.  








EXTENSION UPDATE


BY: PDG Jim McCown, Extension Chair


The new Milton-Edgewood Lions Club will have their Charter Night on May 10, 2008. It will be a Spaghetti Feed with dessert. Starting time is 6 to 7 p.m., no-host social. At 7 p.m. dinner will be served followed by festivities. Cost is $20 per person. It will be held at the Milton Senior Center, 1000 Laurel St. Milton (next to the City Hall-Police-Fire Station). Call Debra at 253-517-2748 for reservations. 


   We have started putting together the new club on Bainbridge Island. Those working on this club are PZC Karl Ostheller, Lloyd Brown, Manny Xenos, PZC Pat Phillips, PZC Mitzi Ludwig and DGE John Doyle.  





DG Barbara’s Calendar


		


April 3-6	District D Conference, Osoyoos, BC


April 10-11	District G Conference, Red Lion


                    	Kelso, WA.


April 18-19	District I Conference, Port Angeles


April 24-26	District E Conference, Post Falls, ID








May 9		C1 & C4 Social-The Inn at Gig 


		Harbor


May 23-24	MD 19 Annual Convention -Yakima





“At least there’s one good thing about high gas prices: Whenever I fill the tank, I double the value of my car!”
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Tacoma Narrows Lions Club


The NEW Tacoma Narrows Lions Club will have their 1st Annual Pancake Breakfast Fundraiser on Saturday, April 19, 8 am- 11 am at the Truman Middle School, 5801 N. 35th St. Tacoma. Cost is only $6 per person, $10 per couple, and $15 per family (3 or more).  Tickets available at the door. Menu is pancakes, ham, coffee, juice & milk.  Please call Lion Bill Daly at 253-759-4617 for more information.  Let’s have a HUGE turn-out for this new club.  Proceeds will go into their activity fund.











CHANGES FOR MEMBERSHIP DEVELOPMENT


By: PDG Bill Ellis, Membership Chair


   We Can!


We can be at the same rate of membership as the top multiple district of North America of one member per hundred residents and have 42,500 members in MD19.  We can average 50 members per club.  We can have a Lions club for every 10,000 people.  We can have 80% attendance at all well-run meetings with good programs. We can have all our members involved in projects they want to do that our communities need.  We can know what our members think of the meetings and projects when we ask for feedback and improvement ideas. We can obtain satisfaction when our members are active and are treated as valuable assets.  We can build the new structures for our clubs. 


   Membership and services of Lions has changed due to changes around us. The vast number of 8 to 5 small business owners or professional stable people has changed. We need to understand and adapt different ways to reach our objectives of growth in community service and membership.  We need to provide basic leadership, project and planning training. We need to adapt to community projects that our members want to do and have time available to them.  We must adapt to the diversity of thoughts and ideas. We must make members feel welcome, needed, important and capable. 


  What we did then is not working now.


Membership numbers are slightly up for the year.  The percentage of clubs under 20 members continue to be about 20%.


   We may have become internalized in our own organization, that we may not recognize the changes in the system environment that we serve in.  We seem to continue to have the same view of environment of twenty years ago. 


   We could be increasing in members and services to our community if we adjust to the varying needs of our communities and members.  With few exceptions, we continue to walk along the path we have been on.  The organizations that continue to do business as usual are having the same problems. 


   Plan to Change Priorities.


Change comes from emphasis to implement effective solutions to adapt to our current and changing environment. We will not adapt by trying to go back to old ways that were under different circumstances. 


  We can concentrate on the priorities that we need to work on in every club. The priorities need leadership, commitment and emphasis for obtaining results. We need to concentrate our leadership to focus on the high priorities. Many world class organizations recognize that they can not meet their goals in core priorities unless they change the areas they are in.


  Membership, extension and leadership areas need high priority and the resources to change. Change comes about with major efforts in the priority areas.  We can not wait for some magic to help us!








VOLUNTEERS NEEDED FOR LIONS HEALTH SCREENING UNIT


WHEN: Saturday and Sunday, April 19 & 20; 10 a.m. to 5 p.m. (both days)


               WHERE:  Qwest Field Event Center


Minimum of 7 volunteers per shift (2 hours)


	-That is 42 volunteers needed for both days if each person only takes one shift. Volunteers are welcome to take more than one 2-hour shift. 


	-Volunteers need to come 15 minutes early to be trained if they have never worked in the screening van before. 


 We really need your assistance this year. Last year, Mike Parker, along with a few dedicated (and tired) Lions screened over 300 people in two days!!!


      Please contact Alex Conn, Northwest Lions Foundation at 800-847-5786 or 206-682-8500 or via email, alexandrea@nlfoundation.org  for more information or to volunteer.  We really need your assistance to make this a successful event. The exposure is huge and the experience is priceless!!   


      THANK YOU IN ADVANCE!   		Alex Conn








CLUB BULLETIN


1ST Place		Lacey Sunrise


2nd Place		Lakewood First


3rd Place		Lacey Mid Day


4th Place (tie)		Gig Harbor Branch


			Poulsbo 


5th Place (tie)		Gig Harbor


			Yelm





CLUB WEBSITE


1ST Place		Lakewood First


2nd Place		Lacey Sunrise


3rd Place		Lacey Mid Day


4th Place (tie)		Gig Harbor


			Kent


			Eatonville





TALL TALES


1st Place	Karen Schrodt -Puyallup Valley 


2nd Place	Art Weatherly-Olympia Host


3rd Place	Dan Miller-North Mason


4th Place	Parley Applegate-Lakewood First


5th Place	Nick Murphy-Lacey Sunrise





Musical Performance


1st Place	Auburn Noon


2nd Place	Gig Harbor





Musical Comedy


1st Place	Lacey Sunrise


2nd Place	Spanapark


3rd Place	Lacey Mid Day


4th Place	Tacoma S.E.














Reasons for the MMR and VAD


   People have been asking for years what the reason is for the MMRs and VADs  Why is it so important that they be turned it?  Below is a list of reasons why this is important. Please take the time to look at each item and to think about them as you read the list:


To track visitations


To show trends in you club that may prevent future problems


To show if training and other programs are successful and worthwhile.


It gives everybody the general condition of your club for that month.


Most clubs use it for budget purposes in making up their annual budget.


It provides a record of your club history.


It has information on it that can be used to attract new members.


Many clubs use it for tax purposes, such as filling out their 990 forms.


It helps attract donations from individuals and foundations.


It helps to determine how much you should be charging for club dues.


It provides a means for ALL clubs to send information in the same format.


It is the best and most efficient way of passing information to those who need it.


It is used for contest and awards purposes.


It is used for future planning and decisions made by your club.


It let’s people know who has moved, transferred or died in your club.


It is used for new members to receive bulletins, magazines and other correspondence from MD19 and Lions International.


It shows the character of your club and helps keep the club active.














